
Designed to increase financial literacy for  
non-financial managers and build the confidence 

necessary to make programming and management 
decisions that count. 

 

 

 
 

Who Should Attend? 
 

Non-financial managers and program directors 

New executive directors 

Board members 
 

Key Points Covered: 
 
 Increase your overall knowledge of financial 

terminology. 

 Various types of budgets: Know when and why 
an organization would choose each 

 Variance analysis  

 Purpose and connection between various 
financial statements 

Designed to provide nonprofit leaders the tools to 
move from simply managing the finances of their 

organization to strategically using financial 
information to ensure effective decision-making 

and organizational sustainability. 
 

 
Who Should Attend? 
 

Executive directors, presidents, CEO’s 

Program directors and managers 

Board members 
 

Key Points Covered: 
 
 Budgeting, Variance Analysis and the 

Importance of Trends 

 Unit Cost Analysis and Cost Allocation 

 Billing, Collections and Managing Receivables 

 Dashboards and Reporting 

*$25 discount for GPNP members. 

Two Great Seminars!! 

What you don’t know – or understand – about basic finance can hurt you and your organization!   
Dewey & Kaye’s nonprofit financial capacity training series presents:  

Reservation Deadline: October 7, 2009 

Participant Fee: $125* 

Reservation Deadline: October 14, 2009 

Participant Fee: $125* 

Class size is limited.  Guarantee your seat today!   

Contact Jason Bernard at (412) 434-1335 or bernard@mccmcd.com 

 

Strategic Financial Management 
for CEOs and  

Program Managers 
 

Thursday, October 22, 2009 
8:30 AM – 12:00 Noon 
Three Rivers Institute - McCrory & McDowell LLC 
One Riverfront Center – 20 Stanwix Street  
Downtown Pittsburgh 

 
 

Nonprofit Finance 101 for  
Non-financial Managers 

 
 

 

Thursday, October 15, 2009 
8:30 AM – 12:00 Noon 

Three Rivers Institute - McCrory & McDowell LLC 
One Riverfront Center – 20 Stanwix Street  
Downtown Pittsburgh 


